
EIGHT COMPANIES, ONE MISSION:

To provide exceptional 

international supply 

chain solutions. 



About IMC Companies 

www.imccompanies.com/

• Founded in 1982 in Memphis, TN 
• Core service – container drayage
• Focus will remain on international 

supply chain 
• Equipment management, logistics 

solutions, warehousing 
• Privately owned 
• #90 on Transport Topics Top Trucking 

Companies list 
• Technology focused  



Our Locations

www.imccompanies.com/



Driver Turnover Stats 

• Average annual driver turnover = 95% 

• IMC Companies driver turnover = 65% 

• IMC Companies has roughly 1,500 drivers. That 
means we need to hire 975 drivers every year 
just to maintain. 

https://www.youtube.com/watch?v=lrdcLht35uA

www.imccompanies.com/

https://www.youtube.com/watch?v=lrdcLht35uA


Websites

• Trucking company websites 
built to attract drivers. 

• Behind the homepage, 
“Become a GIS Driver” is the 
most visited page.

• 49% of visitors to the GIS 
website are on phones or 
tablets

• 2015 - 40% of visitors were 
on phones or tablets

• Prequalify forms 
• Application process 

www.imccompanies.com/



Driver Newsletters

www.imccompanies.com/

• Goal - to promote a 
teamwork mentality

• Focus on people 

• Instills a sense of pride

• Centralized 
communication 



Improving the Driver Experience 

• Computers in trucks 

• Measuring wait times 

• Automatic Workflow 

www.imccompanies.com/



A Culture that Promotes Relationships 

• Much less expensive to keep a driver than hire a new one
• Wall of Trailblazers – Instill pride in tenured drivers, give 

other drivers a role models and a goal to strive for  
• Driver events

– Safety banquets 
– Driver Appreciation 
– Cookouts 

• Social Media 

www.imccompanies.com/



Intermodal companies need to work together 

• We have a compelling argument for a new 
generation – Home every night!
– Younger drivers want more balance in work/home 

life 

– Only 6% of drivers are female. Female drivers may 
be more attracted to an industry that allows them 
to spend more time with family. 

www.imccompanies.com/



As an industry, what do we need to improve? 

• Wait times 

• Quality of equipment 

• Driver pay 

• Technology

• Respect for drivers  

www.imccompanies.com/


