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> Aggujis 500 ships, per year
(49.25%)
BAngerships:
Eleifis; Cement, Byproducts
Eej acl/ I IS a'rge at grain
glaVetic s mldstream
OpETCl gm & Industrial
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'-fg esd_
== S Gargo ~chooses Louisiana

—_— hased on location of
— ~ elevators/ industrial facilities

-—-_—'f [_oad/dlscharge in a very
’ autemated way.

e Support existing
Infrastructure and existing
jobs

® Create few new jobs per
each new ship arriving
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(24%)
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il emrl Hemicals
[Haige at refineries
& aellltles
Ca.reo':': oses Louisiana
: “1aSed on Iocatlon of
;—;: —-f:.ﬁ-t merjes & storage facilities

= ‘I:oad/dlscharge In a very
ﬂ_:__ ~ automated way

—

® Support existing = : T _
Infrastructure and existing ' - =
jobs

® Create few new jobs per
each new ship arriving
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orrff ;scharge at docks

< Ov ﬁers-choose Louisiana
' ;;_- = Pased on tourism and tourist -
-mfrastructure

— .:fSIgmflcant dockside
-~ -~ infrastructure required to
~Support ships

= Create new dockside jobs
per each new ship arriving
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ABoUIE300)ships per year::
&)

Shinallfships

Sontainers with a variety of
Joorlﬁa Hostly, consumer

CjIgek peeding to reach end
UISETS qmckly

<z Eead/dlscharge at docks

‘:;Cargo cheoses Louisiana
= pased on consumption of
== '-; ,.goods near the port or
transportation infrastructure
for guick transit elsewhere

® [oad/discharge requires both
automation and labor

e (Creates many new jobs per
each new ship arriving.
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SINElFSHIPS)
RUIBEN, s —metal \Wood
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arg'e chooses Louisiana based
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—  infrastructure, backhaul
- opportunities and handling of
goods

® | oad/discharge/handling
reguires significant labor

® (Creates the most new jobs per
each new ship arriving. 8
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SR Break-Bulk.

- ]\/Jr-lf/ COIPEHITENS Oris Dacalise ost olooels e selo ek ol
oy truck (except steel by barge where our river system gives
ISia competitive advantage)

— _)Jf K fnfrastructure and shed capacity IS Important

- (_r s to shippers and ship owners is the most iImportant
— TACIOr In'selecting a port--shipping distance adds to cost

= [ puisiana has some competltlve advantages due to graln

_m_.ToackhauIs nowever, new “break-bulk liner services” diminish
— %'" ~ this advantage

'-"'-_:1.. . i

~ = Container
- — Distance to consumer population is the most important factor
— Cost can only partially offset distance/population base

— Container through put service
® Direct container to rail
® \We are closer to the Panama Canal than Houston
* \We have competing rail service to the Midwest 9



Break-Bulk & Container Cargo

Create the Most New Landside Jobs per
Each New Ship Arriving

(all per thousand tons of cargo)
Direct Wages

Other Direct Spending
Secondary Spending

Total Spending
Jobs

State Sales Taxes
State Excise Taxes
State Income Taxes
State Business Taxes

Total State Taxes
Local Sales Taxes
Local Business Taxes

Total Local Taxes

Total All Taxes

Container vs. Break-Bulk vs.

Container Break-Bulk Bulk Bulk Bulk
$ 13,773 $ 17,333 $ 4,158 3.3 4.2
$ 17,538 $ 22,069 $ 5,294 3.3 4.2
$ 49,462 $ 62,245 $ 14,932 3.3 4.2
$ 80,773 $ 101,647 $ 24,384 3.3 4.2
CGD
$ 611 $ 769 $ 184 3.3 4.2
$ 345 $ 434 $ 104 3.3 4.2
$ 427 $ 537 $ 129 3.3 4.2
$ 315 % 396 $ 95 3.3 4.2
$ 1,698 $ 2,136 $ 512 3.3 4.2
$ 726 $ 913 $ 219 3.3 4.2
$ 820 $ 1,032 % 248 3.3 4.2
$ 1,546 $ 1,945 $ 467 3.3 4.2
$ 3,244 $ 4081 $ 979 3.3 4.2
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\/\/Flr’enouse \Workers
Ralilorke ,-sl—"-
\/\/or'm S in these industries:
_* hip Repalr

S=e =} ga“'STJpplles
Shjp Agents
- Custems and other government

IEVECOIES!
|
I

= . * Cargo packing

- -~ .~ ° Freight forwarding
; = Marine insurance

— e Pilots

® Barge lines

® Custom house brokers
* Navigation services

e Steamship lines

® Ports
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Workersiin these industries:

=

—

i
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~ = ShipiRepair

_hr

~ Shi Hip: i Supplies
wSth Agents
- ® Customs and other government

——

@® MNAvmim imma |, A
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® Freight forwarding

® Marine insurance

* Pilots

* Barge lines

e Custom house brokers
* Navigation services

e Steamship lines

® Ports
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iy Y06 oirterships create the mests
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Break-Bulk :
Deeks 550 Ships
Contather—-
390 Ships
Passenger Break-Bulk
190 Ships Midstream
Created — 150 Ships
= e e 4 ] 74
peré Tanker
0.2 3800 Ships Other Types - 320 Ships
. I I I I
Destination Specific— Not Destination Specific—
Less Sensitive to Vessel More Sensitive to Vessel
Costs Costs
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Break-Bulk 550 Ships
Container—-
390 Ships
— ~ Passenger Break-Bulk
190 Ships Midstream
Created : 150 Ships
B e e 4 | 7
peréh?p
Tanker r
0.2 3800 Ships Other Types - 320 Ships
a I [ [ [
Destination Specific— Not Destination Specific—
Less Sensitive to Vessel More Sensitive to Vessel
Costs Costs
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~ Sori _ ew Orleans -- Docks (90%o)
—Po fit-ofi Chalmette (5%)
- J’iﬁf South Louisiana — Globalplex (5%)
‘;_* ;—“Port of Baton Rouge (almost none)
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; _,:-o Cpntamer
| — Port of New Orleans (100%)
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Ll zlpfe I\/ILd stream J.ii-—'

2 ) JJ;-- ante --- Ot Intend te diminish
HENIPoaRCE Ol the ol oWIng carqes:

SeUiWICh support as many: as 40,000 existing
JDO\ JIGWEVer, these jobs are relatively captive due
torplant locations.

: *‘? iGstream which offers cost advantages to certain

== argoes (I.e., working both sides of a ship)

il"rTjne presentation simply points out that on a

: ~ “marginal employment basis” these ships
create fewer jobs than break-bulk ships and
container ships that works at docks.

* |f we have limited capacity to provide financial
support, we should focus on the “target ships”
first. &
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Werare: 47___mi|es closerte the Panama Ganal and 215
MIESICIOSEr 1o, the Straits el Elorda; than Heusten
SHOHENMaNUIME commLnIty anc product nandlmng skills
ACCESS t lnland Wwaterway: system
CErt =Osts

C

= _C, petition among terminal operators keeps terminal/stevedore
o s s Iow—IandIord port

- ® Tihis is somewhat diminished by the trend in the container industry
— for shipping companies to want dedicated facilities

ﬁ _ > _F = We need to exploit the Port of Houston’s status as terminal operator

— Dockage Is set lower than the Gulf average, although this hurts
infrastructure over time

— Significant competition among tugs and other maritime service
providers

s Break-bulk facilities
e 6 Class 1 railroads

17



Despite these strengths, our trend iIn

break-bulk shipping is down, even before

Katrina

If Louisiana maintained 40% market share, it would have received

1.3 million more tons and 992 jobs would have been created

100% -

90%

80%

70%

60%

50% -

40% -

30% -

20%

10%

0%

36.6% 36.3% 0
40.7% o 38.1% saom
0,
21.5% AT 26.1%
0,
26.6% 29.8% 22.2%
18.8% 19.6%
18.2%
0, 0,
11.0% 16.8% 16.7%
23.2% 21.5% —
0 20.1% 19.4% 15.3% 17.3%
1999 2000 2001 2002 2003 2004
17.1 tons 19.3 tons 16.5 tons 17.8 tons 16.1 tons 21.0 tons
@ NO (Docks) @ NO (Midstream) + Baton Rouge + So. LA O Mississippi + Mobile O Texas
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SIEAR=bUIK shippIng J"
- - _ _'__.-

BIesRElIkeShIPPING IS similar ter vaseball wihaere your win
2Reliyeur games, lose 1/3 of your games and
diiienentiate yourself on the remaining 1/3. The 2003
PEWOISINOErS Won 43 games.

— Yl an't get some cargo to the docks because it needs to be

: : ~ fear a specific end user or it needs to be midstream (cost and
f- _;_ : fualand transportation reasons).

We will always get some cargo to the docks due to the need to

—- _--

= — 'esort and grain backhauls or the need to be near a customer.

— \We differentiate on the remaining ships and cost is the biggest
differentiating factor.

® |ni break-bulk shipping, we are losing market share on
the ships where we need to differentiate.

19



sieitrend is al*afbad f

Sontainer ships: | =

ergea- .
B in—weekly service
— 1\/Jaerw~... | f’% uced! Louisiana service and invested $130 million in
Moglie
Jmst;;; GIure IAvestments
s -.—F\’Ae $150 million

== —— Houston Bayport
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Wigydewe haye bad t"r‘@ﬂﬂ?‘#

Iliect cost (excluding time and fuel) to bring a
ard” preak-pbulk ship to the Port of New Orleans
82505 more than Houston (the percentage Is higher
ulfport Pascagoula and Mobile). At 1,000 ships
T o o “year, the difference is $7,065,000. Pllotage IS the

S

45 Iggest cost difference.

UGompetlng ports are aggressive. They are
encouraging barge services to backhaul cargo to
New: Orleans that should have come here in the
first place.

0
Lrle

L == -

et
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pikatrina, Bulk and Ta

.
sireturned quickly....

35p

333

Total ship arrivals on MS River, less ships arriving at PONO docks.

O T T T T T T T T T T T T T T T
Sep, 04 Oct, ,04 Nov, 04 Dec,04 Jan,05 Feb,05 Mar,05 Apr,05 May, 05 Jun, 05 Jul,05 Aug, 05 Sept,05 Oct.05 Nov.05 Dec. 05

Non-PONO Docks Awverage 12 Months Non-PONO Docks
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62 61

56
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Sep, Oct, Nov, Dec, Jan, Feb, Mar, Apr, May, Jun, Jul, Aug, Sept, Oct. Nov. Dec. Jan. Feb. Mar. Apr. May
04 ,04 04 04 05 05 05 05 05 05 05 05 05 05 05 05 06 06 06 06 06

Total Total, excluding passenger Awerage 12 month Total Awerage 12 month ex. Passenger
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Post-Katrina, the Port of New Orleans
has limited financial resources...

FY05 FY06 FYO7

Pre-Storm Assumed Revenue 40.1 43.3 43.4
Lost Revenue - (13.9) (9.6)
New Cruise Garage - - 2.9
Business Interruption - 5.0 -

FEMA Fees - 3.8 -

Total Revenue 40.1 38.2 36.7
Pre-Storm Assumed Expenses (29.9) (32.3) (32.3)
Savings from Position Eliminations - 1.2 2.5
Under on other direct expense 2.4 1.9
Total Operating Expense (29.9) (28.7) (27.9)
Cash Flow Before Debt Senice 10.2 9.5 8.8
Debt Senice (5.0) (6.5) (7.3)
Excess 5.2 3.0 15

Cowverage Ratio
Senior Debt 2.04 1.56 1.44
Subordinate Debt 2.04 1.47 1.21

Required Ratio

Senior Debt 1.25 1.25 1.25
Subordinate Debt N/A 1.05 1.10
Assumed Base Capital Spending 2.5 2.5 2.5 75

Available for Additional Spending/Matches 2.7 0.5 (1.0)
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RIVET: rerrmr z - $23 million
Ereif)eel rigrlc ‘Terminals $10 million
Jourrlr] a:d Terminal $6 million

:r'

Bidges $6 million
ol t£ $16 million
-
= Tota | $61 million

- [excludes $5 million business interruption]
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—rance/Jourdan Road

River terminais
85% of shed spacels
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VIRG DSUIre ImpacgsBﬁ@w
“{eJJc,g -1'0n CM&B36O

— =

PG France Road Terminal Berth 1 - $102
reiillios
Ol U1 ouirdan Road Terminal - $75 million
= Bl iz -Unlcem $75 million
'-.'Ff"' Southern Scrap - $20 million
:f'.“‘.Bﬁllmger Gulf Repair - $35 million
~» \/ulcan Materials - $3 million

® CG Rail - $50 million

28



Lént &uﬂm‘h Unimm Uﬂ. Cement 1m]:|u‘l‘. md pru:esslng facility
that handles approximately 1,000,000 tons/year.
O T N RO SO

vy U 5, Gypsum - Bulk termin far:lth thutf nrl‘: raw mnterfa!s md
Wl Wulcan Materials - Bulk terminal facility that handles rmdnatei
1!. manufacturers cement board, wallboard, and other construction \ . 250,000 tons/year of constriction: gra.dtg e e app !ll'

VEr tfl'"-., products.

= A ST IM'HM...ulun;l;l..ﬂn]JI"” I
LAl FEt i g

I 1L
|r||i|r rIII |I|| f|-|[] |||||||| l[_” ”] i

% I||| Illﬂrrg_J” HMWW =
Ba.puy Eburqi Majnr coffee warehmslng and handling 'I’au:IHt:,r

LG Railway - R.a-ll car import/expaort facility. Recentl nm;Eu:ted
with 5158 in Louisiana state funding, 528 in City of Ii’ew Orleans

Ballinger Shipyard - §iokaeaiiReL
K Hew DAlRans A =2 1;11211; Edeirl_:u: in CG Railway company funding for the aperation of
manufacturing and v

canstruction facility
with cver 500

Jourdan Road Terminal - Is the 81 poultry export facility in the U.5.
with over 350,000 tons of poultry shippe persgsrgu'. Terminal and cold
storage facility development costs exceeded a0,

¥ o =
France Road Terminal Berth 4/5/6 - Port container terminal, and prime site for
Caribbean/Central American container carriers. Estimated replacement cost is $1III L 000,000,
Southern Scrap ﬁ-:ycl'h'lg Iﬂﬂ acre scrap metal sburage and reqrding fa-r:ﬂity
|

France Road T-ﬁntmt Berth 1 - Handled 40,000 :mmm_-r:.fyear ;:lrluf to
Katrina. Estimated replacement cost is SHII 000,000,

!
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1S or éPor of New Or

TIOrE Cfff‘ —

Ohiain federal funding ont e:busmesses_[mactedJ:)y_ e
UIERCIBEIREREINYIREEMINEN E0EEINgOVERIMERHEs &
moeralfokligation to these businesses. The federal
gJeVernment also has a moral obligation to accelerate
'ﬂmrIJrU offthe Inner Harbor Navigation Canal.

"__,,_-i- -:

30



Actions for the Port ofi New Orl *
IO CIedie & Orw%zz.ﬂve 1)

iBEbitain federal funding for the busmesses |mpacted 0)Y
if)e fJoJJrJJ VREEMMENELEENgoYermenthas e
mprelfokligation to these businesses. The federal
JEVEMMENL also has a moral obligation to accelerate
imding ofi the Inner Harbor Navigation Canal.

~ Clos Se the gap on costs with other Gulf ports. Seek a
~C operatlve endeavor agreement with the pilots. “Target

= = Ships” represent 17% of total ships but a lower
‘__: 2 'percentage of total pilot fees (since fees are based on

== i'i;:;_ashlp size). A small overall concession by the pilots could
' - create big impact to “target ships.”

o —

—
S

il



Actions for the Port of New Orl i
[0 crezlichzlplelfe cQ@Qgtltlve 00 -~

iOlstain federal fundmg for the bUSinesses Impacted by,
WIENCIeSInoeV REOMIHENEErRINgoVEmER RS
moYelfolligation to these businesses. The federal

JEVEMMENt alse has a moral ebligation to accelerate

'lech_J‘l"n Off the Inner Harbor Navigation Canal.

¢loSe the gap oni costs with other Gulf ports. Seek a
COppErative endeavor agreement with the pilots. “Target
j|ps” represent 17% of total ships but a lower
— ‘“percentage of total pilot fees (since fees are based on
——
~—  shiprsize). A small overall concession by the pilots could
~  create big iImpact to “target ships.”

5. Encourage terminal operators to be competitive. This will
be tricky as some container shipping companies want to
control their own leases. We need to watch closely that
International terminal operators aren’t “trading away”
price competitiveness in New Orleans in exchange for

business elsewhere. -
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AGHES for the Port ; NEWAS)

To) crezlishzllege eumo,q P
Z=ind more: break-bulk flex space. This is ne necessary to.
SUIENCOIMPENLIVENESSIoROUIRERmInal e pErators

gartictlanly the smaller/local companies. We have lost
flexespace with the Jourdan Road, Poland Avenue and
Nrrooler A&B projects.

-
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Thousands

5,700

5,400
5,100
4,800
4 500
4,200
3,800
3,800
3,300
3,000
2,700
2,400

2,100
1,800
1,500

Transit Shed Capacity Analysis

Pl Fl il il i i & Fi Fi Fil Fl Fl
cy04 cy06 cy0a cy10 cy12 cyl4 cy16 cy18 cy20 cy22 cy24 cy26
CALENDAR YEAR

[ 2% Growth Il 5%Growth Il 1-ton capacity BB 1.5-ton capacity
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2 more e p

ore: break-bulk flex space. This is necessary 1{0)
e omoeu t\verless gf gur tefpmilel ggerziio)

CLIary the smaller/lecallcompanies. We have lost
'rJeA Dp_s_ Wwithi the Jourdan Road), Polandl Avenue and
Napoleon A&B projects.

_rf]C’EE— age simpler methods to encourage cargo to

ne to docks (split warfage); offer dockage discounts

velume work to “clean up™ commission system on

il
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AGtions for the Port of New Orleans .
[0 crezlishzRlelge cQ@@zz;t” e p -

ZRiElind more break-bulk: flex Space: ThIS IS necessary 1{0)
HSUIENCOPENHYERESSNOROUISEEMINEIFOPENELONS
perticuiany the smaller/local companles. We have lost
[iExaspace with' the Jourdan Road, Poland Avenue and
NepoelEen A&B! projects.

D. __rx o)l Irage simpler methods to encourage cargo to

o me to docks (split warfage); offer dockage discounts
S = or volume; work to “clean up” commission system on

—.-—'-

,..-n_T__ “river.

B Lobby the state to increase the $3 million annual limit
on Port Priority funds allocated to any port (base
allocation on job creation of projects); increase the $20

million annual limit for all ports.

36
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AGiiens for the Port of New Orleans. .
IOACTIEEIC 2 1101 € COlTIPeHLIVE) POTT =%

249 Eld more break-bulk flexhspace. ThIS IS necessary to
grisure conrlgeiilVeriess of ot igrnrlinlel ggeiziie
gzlrilet] gy the smaller/local companies. We have lost
liEXsspace With the Jourdan Road, Poland Avenue and
J\Jrror eon A&B projects.

rr courage simpler methods to encourage cargo to
- me 10 docks (split warfage); offer dockage discounts
= i)r voelume; work to “clean up” commission system on
A = TIVeT:
.—:"..**'6 Lobby the state to increase the $3 million annual limit
> -,'_ - on Port Priority funds allocated to any port (base
- allocation on job creation of projects); increase the $20
million annual limit for all ports.

7. Work to develop cooperative relationships with rail
companies—could we be the gateway to the Midwest
for containers? This Is our only competitive advantage
vS. Houston for containers. 37
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orthe PorteiffNew Orleans
aymiore competitive port i —

=URdhmore break- bﬁ‘!&ﬂgx space. Ihis IS necessary to

2[sue. competitiveness, of aur termlnal operators

[iEXsSpace With' thhe Jourdan Read, Poland Avenue and
NEpBIeon A&B! projects.

=HIC urage simpler methods to encourage cargo to
COMErtordocks, (split warfage) offer dockage discounts
—for velume; work to “clean up” commission system on
,;rlver

..- Lobby the state to increase the $3 million annual limit
— ~—on Port Priority funds allocated to any port (base
~—  adllocation on job creation of projects); increase the $20
- million annual limit for all ports.

7. Work to develop cooperative relationships with rail
companies—could we be the gateway to the Midwest
for containers? This is our only competitive advantage
vS. Houston for containers.

8. Work to eliminate the “coffee differential.”

QCLFEJCLIIELTI\ e sareller/local conpeel We have lost
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Actiep 0)§ the Port"f NEWWAS) w
To crezlishz mo%tﬂ/ep 3

9, YElEle URees s rlore clee ely.and pass;savings:
LORSHIPPEST O IRVESTIRMNTTE "'l irerWerdidnt manage
oL ‘_ér_it $4.4 million cost reduction well (58 positions)
geezllfs Se/we let Katrina decide which positions were
eJJm 2 ed \We need to manage expenses more

- age Jressively: how can we most efficiently use an

_;: i ctependent police force?, should we have an

— :mdependent police force?, are our foreign offices
- effectlve’P do we need to sponsor every trade

-~ conference and association?

39



—

el

AGHiNS for the Port of N;Ws#

o crezliiehzBgle)as CQ@@;Z‘J/V@ 1¢)

OMIVEIEGE oL costis mere aggressively and pass, savings
o) erc STOITRVESTHRNRiEStcttre Werdidn tmanage

BUY recent $4.4 million cost reduction well (58 positions)

PECAlSE We! let Katrina decide which positions were

Sliminated. We need to manage expenses more

rlrg iessively: how can we most efficiently use an

S ndependent police force?, should we have an

ﬂdependent police force?, are our foreign offices

= ‘“:effectlve’? do we need to sponsor every trade
—  conference and association?

__ o

-~ 10:. Focus on the City’s construction demand—seek
7 - warehouses from Home Depot, Lowe’s, etc. Are there
other distribution facility opportunities?

40
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Actions for the Port of New Orleans ...
To crezliehzNigle) e cg%lltlve P0

SV 2IE0 e 0L COSTS MBNE a0 0essIvely: and pass Savings
LORSIITPPIETS [IAVESTIIRAN StrOctOre VWeraidrhrt manage
Bl recent 4.4 million  cost reduction well (58 positions)
PECAlSE We' let Katriina decide whichi positions were
2llnglinks ated. We need to manage expenses more

elefe ;esswely AewW can we most efficiently use an

= Jndependent police force?, should we have an

—Independent police force?, are our foreign offices
—— " “effectlve7 do we need to sponsor every trade

!
~
@

i W

;___h__.-::_--., conference and assoclation?

--; 10, Focus on the City’s construction demand—seek
- warehouses from Home Depot, Lowe’s, etc. Are there
other distribution facility opportunities?

11. Support the City with its Riverfront Development
project.
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CommenitsieiiGarcia Pa pPassador of
HeRElras to the U.S.,

AUEESE 25, 2005.

to the Dock B

i

®
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> The Port of New Orleans used to be t -
American port in; the United States; but thatiis nollonge
the case. The peoplehave haolSich e ConECHoNIbH
Louisiana for S0 WIS EplElt e 1S L OJF/ ANENNEE]
sad abou EFre felgtipeit ey Jrlgeirs fzls gl feglzle
by Mlam =

—
e
U

——
n

- Wh___ _ DFI/JHJ flefe s taleltaven) trolgn el ne g oy
== ue:f' e, J alfr) gelel irleti irle Port o I\Jevv Orlazars 1s no
r_ﬁ___—-a-bpuer anleltirals’s Port, zricl you JrulJJrJ clo rrieluce
':-—"f Wieleliayer efforts sire Withir Yol 0owers to recagillre

E—

ORI CENSH ,)e offle cornpeiive. Corngaiiveness is
iple ey elenent of s JJOOrIJJAdd world rorJrI/ (oL flelve
o g corpoiiyve, or you will e cornolaigly out of irje

Clelifle,

&

iplelt lnpfloarieinee, Trie orlly way to recagilre ire
C
I‘
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s critical to rebuilding our

“"JWE need to stimulate cargo to
- create jobs.
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